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Item 6.1 - Key decisions forward plan 

Finance and Resources Committee 
[27 August – 24 September 2015] 
 

Item Key decisions Expected 
date of 
decision 

Wards 
affected 

Director and lead officer Coalition 
pledges and 
Council 
outcomes 

1. Managing Workforce Change 
Policy and Pay Transition Policy 

24 September 
2015 

 Director: Alastair Maclean, Director of 
Corporate Governance 
 

Lead Officer: Martin Glover, Interim Head 
of Organisational Development 
 

 

2. Review of Contract procedures 
Relating to the Council ICT 
Procurement Process – progress 
report 

24 September 
2015 

 Director: Alastair Maclean, Director of 
Corporate Governance 
 

Lead Officer: Danny Gallacher, Head of 
Customer Services  
 

 

3. Common Good Annual 
performance 2014/15 

24 September 
2015 

 Director: Alastair Maclean, Director of 
Corporate Governance 
 

Lead Officer: Hugh Dunn, Head of 
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Finance 
 

4. Review of Payment Terms for 
Council Suppliers and Contractors 

24 September 
2015 

 Director: Alastair Maclean, Director of 
Corporate Governance 
 

Lead Officer: Danny Gallacher, Head of 
Customer Services  
 

 

5. Replacement of Oxgangs YPC 24 September 
2015 

 Director: Gillian Tee, Director of Children 
and Families 

Lead Officer: Alistair Gaw, Head of 
Support to Children & Young People 

 

 

6. Liberton Games Hall Extension 24 September 
2015 

 Director: Gillian Tee, Director of Children 
and Families 

Lead Officer: Billy MacIntyre, Head of 
Resources 
 

 

7. Community and Accessible 
Transport - Organisational and 
Contractual Change 

24 September 
2015 

 Director: John Bury, Acting Director of 
Services for Communities  
 

Lead Officer: Frank Henderson,  
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date of 
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8. Replacement of the Salvesen 
Steps on the River Almond 

24 September 
2015 

 Director: John Bury, Acting Director of 
Services for Communities 

Lead Officer: David Jamieson 
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